
REQUEST FOR EXPRESSIONS OF INTEREST 
(CONSULTING SERVICES – FIRMS SELECTION) 

 
 
Country: Bosnia and Herzegovina  
Project: Air Quality Improvement Project (AQIP) 
Loan No.: IBRD-95180 
  
Assignment Title: Preparation of Main Design for the reconstruction of the facility for 
Reference Laboratory Grdonj 
Reference No. (as per Procurement Plan): BA-AQIP-9518-BA-FBIH-CS-CQS-26-1.2.7 
 
The Bosnia and Herzegovina has received financing from the World Bank toward the cost 
of the Air Quality Improvement Project, and intends to apply part of the proceeds for 
consulting services.  
 
The consulting services (“the Services”) include Preparation of Main Design for the 
reconstruction of the facility for Reference Laboratory Grdonj during 90 days of the Project 
implementation. The Services are expected to start in Q4 2026. 
 
The detailed Terms of Reference (TOR) for the assignment is available on the following link: 
https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-
skladu-sa-procedurama-svjetske-banke/poziv-za-dostavu-ponuda/ .  
 
Clarifications and amendments of this Request, if applicable, will be made available on the 
following link: 
https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-
skladu-sa-procedurama-svjetske-banke/pojasnjenje-i-izmjene-tenderske-dokumentacije/  
 
The Federal Ministry of Environment and Tourism now invites eligible consulting firms 
(“Consultants”) to indicate their interest in providing the Services. Interested Consultants 
should provide information demonstrating that they have the required qualifications and 
relevant experience to perform the Services.  
 
The shortlisting criteria are: Core business with annual revenue exceeding 200.000,00 KM 
from design services over the past 3 years 30%; Qualifications in the field of the assignment 
60%; Technical and managerial organization of the firm and availability of key staff within 
the firm 10%. Key Experts will not be evaluated at the shortlisting stage. 
 
Required qualifications and experience of the firm 
 

1. Demonstrated experience in assignments of preparation of the main design of 
buildings as evidenced by successful completion of similar projects in the past five 
years.  

https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-skladu-sa-procedurama-svjetske-banke/poziv-za-dostavu-ponuda/
https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-skladu-sa-procedurama-svjetske-banke/poziv-za-dostavu-ponuda/
https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-skladu-sa-procedurama-svjetske-banke/pojasnjenje-i-izmjene-tenderske-dokumentacije/
https://fmoit.gov.ba/projekti/projekat-unapredjenja-kvaliteta-zraka/postupci-nabavki-u-skladu-sa-procedurama-svjetske-banke/pojasnjenje-i-izmjene-tenderske-dokumentacije/


2. Experience in preparing comprehensive geological studies and integrating 
geotechnical findings into facility design, ensuring structural soundness and 
compliance with safety and functional requirements as relevant to the BiH context. 

3. Familiarity with and capacity to deliver designs in accordance with the legal and 
regulatory framework of Bosnia and Herzegovina, including the Law on Air 
Protection of the FBiH, relevant building codes, and any applicable environmental 
and energy efficiency standards referenced in the Project Concept Note. 

4. Evidence of valid business registration. 
5. In case of Joint Ventures or subconsultants are permitted, the proposal must clearly 

specify the lead firm and the aggregation of relevant experience, with the lead entity 
assuming overall responsibility for coordination and delivery. 

 
The Consulting Firm shall provide verifiable evidence of the above qualifications to 
establish eligibility and credibility for this assignment. 
 
To substantiate the above qualifications, the Consultant must prepare a table containing the 
following information: project title or relevant assignment; description of the work 
performed; year of project implementation; country/region; client’s contact (first and last 
name, e-mail address, telephone number); and contract value (certificate of contracting 
authority on successful implementation). 
 
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 
3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” November 2020 
(“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
 
In addition, please refer to the following specific information on conflict of interest related 
to this assignment:  
Consultant may be considered to have a conflict of interest for the purpose of this expression 
of interest process, if the Consultant:  

a) directly or indirectly controls, is controlled by or is under common control with 
another Consultant; or  

b) receives or has received any direct or indirect subsidy from another Consultant; or 
c) has the same legal representative as another Consultant; or 
d) has a relationship with another Consultant, directly or through common third parties, 

that puts it in a position to influence the application of another Consultant, or 
influence the decisions of the Employer regarding this Bidding process. 

 
Consultants may associate with other firms to enhance their qualifications, but should 
indicate clearly whether the association is in the form of a joint venture and/or a sub-
consultancy. In the case of a joint venture, all the partners in the joint venture shall be 
jointly and severally liable for the entire contract, if selected. 
 
A Consultant will be selected in accordance with the Consultant’s Qualifications Based 
Selection (CQS) method set out in the Procurement Regulations. 
Further information can be obtained at the address below during office hours 09:00 to 15:00 
hours.  



 
Federal Ministry of Environment and Tourism  
Project Management Unit (PMU) 
Attn. / Ms. Lejla Hodžić 
PMU Procurement Expert 
Hamdije Čemerlića 2, 71000 Sarajevo, Bosnia and Herzegovina 
Telephone: +387 033 703 455 
E-mail: Lejla.Hodzic@fmoit.gov.ba ; copy: Benjamin.Cekic@fmoit.gov.ba    
Web site: https://www.fmoit.gov.ba  
 
Expressions of interest, comprising of Letter of Application, excerpt from court 
registry, reference list and certificates on successful completion, balance sheets, CVs of 
experts, must be delivered in English language - written hard copy with electronic copy 
on USB, to the address above by 15th September 2026, 10:00 hrs local time.  
 
The outer envelope shall: 
- bear the name and address of the Consultant; 
- be addressed to the Client; 
- bear the specific identification of this Bidding process; and 
- bear a warning 
“NE OTVARAJ – PONUDA AQIP 
JEDINICA ZA UPRAVLJANJE PROJEKTOM (PMU)” 
 
 
 
 
 

mailto:Lejla.Hodzic@fmoit.gov.ba
mailto:Benjamin.Cekic@fmoit.gov.ba
https://www.fmoit.gov.ba/


	

Air Quality Improvement Project (AQIP) 

TERMS OF REFERENCE 

 

General Project Information 
• Project Name: Air Quality Improvement Project (AQIP) 
• Client: FBiH Ministry of Environment and Tourism 
• Assignment Title: Preparation of Main Design for the reconstruction of the facility 

for Reference Laboratory Grdonj 
• Assignment Type: Consultancy Services 
• Contract Type: Lump-Sum 
• Duration: 90 days 

	

Background	

Bosnia	 and	 Herzegovina	 (BiH)	 faces	 significant	 challenges	 related	 to	 air	 pollution,	
particularly	in	urban	centers	such	as	Sarajevo,	Tuzla,	and	Zenica.	Ambient	concentrations	of	
fine	 particulate	 matter	 (PM2.5)	 frequently	 exceed	 both	 national	 and	 World	 Health	
Organization	 standards,	 resulting	 in	 adverse	 health	 outcomes	 and	 economic	 losses.	 The	
primary	sources	of	air	pollution	are	residential	heating—dominated	by	the	use	of	solid	fuels	
in	 single-family	 homes—and	 transport,	 with	 an	 aging	 vehicle	 fleet	 and	 increasing	
motorization	 rates.	Despite	 recent	 efforts	 to	 expand	 air	 quality	monitoring	 networks	 and	
initiate	pilot	 interventions,	the	country’s	complex,	decentralized	governance	structure	and	
limited	 institutional	 capacity	 have	 constrained	 the	 scale	 and	 effectiveness	 of	 air	 quality	
management	and	improvement	measures.	
In	 response,	 the	 Government	 of	 BiH	 has	 articulated	 a	 comprehensive	 policy	 framework	
aligned	with	its	commitments	under	the	Paris	Agreement,	the	Green	Agenda	for	the	Western	
Balkans,	and	the	 forthcoming	Bosnia	and	Herzegovina	Environmental	Strategy	and	Action	
Plan	(BiH	ESAP	2030+).	At	the	entity	and	cantonal	levels,	strategies	such	as	the	Federation	of	
BiH’s	Air	Protection	Law	and	the	Sarajevo	Canton’s	Sustainable	Urban	Mobility	Plan	(SUMP)	
provide	the	basis	for	targeted	interventions	in	air	quality,	energy	efficiency,	and	sustainable	
urban	transport.	These	policies	emphasize	the	need	for	integrated,	multi-sectoral	actions	and	
the	strengthening	of	institutional	mechanisms	to	address	the	root	causes	of	air	pollution.	
The	World	Bank-financed	Air	Quality	 Improvement	Project	 (AQIP,	P176040)	supports	 the	
scaling	 up	 of	 air	 quality	 improvement	 interventions	 in	 selected	 areas	 of	 BiH.	 The	 Project	
Development	Objective	is	to	strengthen	air	quality	monitoring	and	management	and	reduce	
air	 pollutant	 emissions	 from	 the	 residential	 heating	 and	 transport	 sectors.	 Component	 1	
focuses	on	strengthening	air	quality	monitoring	and	management	systems,	while	Component	
2	supports	 investments	 in	sustainable	heating	and	energy	efficiency.	Component	3	targets	



the	transition	to	low-emission	transport,	and	Component	4	provides	project	implementation	
support.		
Under	Component	1,	the	Government	intends	to	procure	design	services	to	create	the	Main	
Design	 for	 the	 reconstruction,	 extension,	 and	 change	 of	 use	 of	 the	 Grdonj	 Reference	
Laboratory	from	a	residential	to	a	business	facility,	including	an	elaborate	geological	study	as	
well	as	work	safety	study	and	fire	and	explosion	protection	study.	This	assignment	is	critical	
to	ensure	that	the	adaptation	of	the	Grdonj	Reference	Laboratory	meets	all	relevant	technical	
standards	and	functional	requirements,	thereby	supporting	the	operational	effectiveness	of	
air	quality	monitoring	infrastructure	and	advancing	the	Project	Development	Objective.	The	
scale	 and	 complexity	 of	 the	 facility’s	 transformation,	 as	 well	 as	 the	 need	 for	 regulatory	
compliance	and	integration	with	broader	air	quality	management	systems,	necessitate	the	
engagement	 of	 a	 qualified	 consulting	 firm	 to	 deliver	 comprehensive	 detailed	 engineering	
design	services	at	this	stage.	
	

Objectives	
The	 objective	 of	 the	 consulting	 services	 is	 to	 produce	 detailed	 engineering	 designs,	
specifications,	 with	 a	 comprehensive	 geological	 study,	 work	 safety	 study	 and	 fire	 and	
explosion	protection	study	for	the	reconstruction,	extension,	and	change	of	use	of	the	Grdonj	
Reference	Laboratory	from	a	residential	to	a	business	facility,	 in	support	of	Component	1:	
Strengthening	 Air	 Quality	 Monitoring	 and	 Management	 of	 the	 Air	 Quality	 Improvement	
Project,	 thereby	 advancing	 the	 Project	 Development	 Objective	 to	 scale	 up	 air	 quality	
improvement	interventions	in	selected	areas	of	Bosnia	and	Herzegovina.	
•	 Enable	 code-	 and	 permit-ready	 main	 project	 documentation	 for	 the	 reconstruction,	
extension,	and	functional	adaptation	of	the	Grdonj	Reference	Laboratory,	ensuring	alignment	
with	relevant	national	standards	and	regulatory	requirements.		
•	 Optimize	 facility	 design	 parameters	 to	 support	 the	 operational	 needs	 of	 air	 quality	
monitoring	and	management,	 including	spatial,	 technical,	 and	 functional	 requirements	 for	
business	use.		
•	 Integrate	 geological	 assessment	 findings	 to	 inform	 structural	 design	 and	 mitigate	 site-
specific	 risks,	 thereby	 enhancing	 the	 facility’s	 resilience	 and	 suitability	 for	 its	 intended	
purpose.		
•	Assure	compliance	with	environmental,	safety,	and	quality	standards	as	stipulated	by	the	
project	and	applicable	national	regulations.		
•	 Facilitate	 readiness	 for	 subsequent	 procurement	 and	 construction	 phases	 by	 delivering	
designs	and	documentation	suitable	for	competitive	bidding	and	implementation.	
	

	

	



Scope	of	Services	
The	Consulting	Firm	shall	undertake	the	following	tasks:	
1. Review	available	documentation,	site	conditions,	and	relevant	data	provided	by	the	

FBiH	 Ministry	 of	 Environment	 and	 Tourism/FBiH	 Hydrometeorological	 Institute,	
including	 existing	 architectural,	 structural,	 and	 utility	 records	 for	 the	 Grdonj	
Reference	Laboratory.	

2. Conduct	 site	 surveys	 and	 assessments	 to	 confirm	 physical	 constraints,	 utility	
connections,	 and	 spatial	 requirements	 for	 the	proposed	 reconstruction,	 extension,	
and	change	of	use.	

3. Prepare	detailed	architectural,	structural,	mechanical,	electrical,	fire	alarm	and	video	
surveillance	 and	plumbing	designs	 for	 the	 facility’s	 adaptation	 from	 residential	 to	
business	use,	ensuring	integration	of	extension	works	and	compliance	with	functional	
requirements.	

4. Detailed	engineering	design	must	be	executed	 in	accordance	with	 the	preliminary	
design	by	the	author	Mufid	Garibija	(attached	to	this	terms	of	reference),	based	on	
which	the	urban	planning	approval	was	issued,	respecting	the	author's	work.			

5. Develop	 technical	 specifications	 and	 bills	 of	 quantities	 (BoQs)	 as	 well	 as	 cost	
estimates	for	all	works	and	installations	required	for	the	reconstruction,	extension,	
and	change	of	use,	referencing	applicable	national	codes	and	standards	by	the	Law	on	
Obligations	and	Special	Usages	in	Constructions	(or	FIDIC)	as	mandated	in	the	project	
documentation.	

6. Prepare	 an	 elaborate	 geological	 study	 to	 assess	 subsurface	 conditions,	 inform	
foundation	and	structural	design,	and	address	any	geotechnical	risks	associated	with	
the	proposed	works.	

7. Prepare	an	elaborate	of	work	safety	and	fire	and	explosion	protection	to	address	risks	
associated	with	proposed	works	and	use	of	the	facility.		

8. Coordinate	 with	 the	 FBiH	 Ministry	 of	 Environment	 and	 Tourism	 and	 the	 FBiH	
Hydrometeorological	 Institute	 (Client)	 as	 required	 to	 ensure	 alignment	 of	 design	
outputs	with	project	objectives	and	operational	needs.	

9. Ensure	that	all	design	documentation	supports	the	facility’s	intended	business	use,	
including	 spatial	 planning,	 accessibility,	 safety,	 and	 operational	 requirements	 as	
specified	by	the	Client.	

10. Incorporate	measures	to	address	climate	resilience	and	disaster	risk	mitigation	in	the	
design.	



11. Align	 all	 design	 outputs	 with	 the	 requirements	 of	 the	 Air	 Quality	 Improvement	
Project	and	the	functional	mandate	of	the	Grdonj	Reference	Laboratory	within	the	air	
quality	monitoring	network.	

12. Provide	inputs	suitable	for	subsequent	procurement	and	implementation,	including	
readiness	for	tendering	and	construction.	

Boundaries	and	assumptions:	

1. The	scope	includes	all	tasks	necessary	for	the	preparation	of	the	main	project	design,	
technical	specifications,	BoQs,	cost	estimates,	geological	study	and	work	safety	and	
fire	and	explosion	protection	study	for	the	reconstruction,	extension,	and	change	of	
use	of	the	Grdonj	Reference	Laboratory.	

2. The	 scope	 excludes	 physical	 construction	works,	 supply	 of	 goods,	 and	 permitting	
processes	not	expressly	assigned	to	the	Consulting	Firm;	permits	and	approvals	will	
be	obtained	by	the	Client.	

3. The	 Consulting	 Firm	 will	 be	 provided	 with	 access	 to	 the	 site,	 relevant	 data,	 and	
coordination	 arrangements	 with	 the	 FBiH	 Ministry	 of	 Environment	 and	
Tourism/FBiH	Hydrometeorological	Institute.	

	

Methodology	&	Work	Plan	

The	Consulting	Firm	shall	apply	a	results-oriented	methodology	aligned	with	the	Main	Design	
stage	to	deliver	the	main	project	for	the	reconstruction,	extension,	and	change	of	use	of	the	
Grdonj	Reference	Laboratory	from	a	residential	to	a	business	facility,	under	the	Building	and	
Facility	Construction	and	Maintenance	Services	category.	The	approach	shall	ensure	close	
coordination	 with	 the	 FBiH	 Ministry	 of	 Environment	 and	 Tourism	 and	 the	 FBiH	
Hydrometeorological	Institute,	and	shall	adhere	to	applicable	national	codes,	environmental	
standards,	and	project-specific	requirements	as	referenced	in	the	project	documents.	
The	work	plan	shall	be	organized	and	sequenced	as	follows:	
1. Inception	&	Mobilization:	The	Consulting	Firm	shall	 initiate	 the	assignment	with	a	

kick-off	 meeting	 involving	 the	 Client	 and	 relevant	 stakeholders	 to	 confirm	
information	needs,	review	available	site	data,	and	refine	the	design	methodology.	An	
Inception	 Report	 shall	 be	 submitted	 to	 the	 Client,	 detailing	 the	 work	 plan,	 risk	
register,	and	approach	to	coordination.	

2. Site	Assessment	&	Data	Validation:	The	Firm	shall	 conduct	 site	visits	and	surveys,	
including	 geotechnical	 investigations	 and	 review	 of	 existing	 structural	 and	
environmental	conditions,	to	validate	input	data	and	inform	the	design	process.	All	
data	collection	and	validation	activities	shall	be	coordinated	with	the	Client.	



3. Design	 Criteria	 Confirmation	 &	Methodology	 Refinement:	 The	 Firm	 shall	 confirm	
design	criteria	in	consultation	with	the	Client,	ensuring	alignment	with	the	intended	
change	of	use,	functional	requirements,	and	applicable	national	codes	and	standards.	
Iterative	reviews	with	stakeholders	shall	be	embedded	to	refine	the	design	approach.	

4. Core	Design	Execution:	The	Firm	shall	develop	detailed	architectural,	structural,	and	
MEP	 designs,	 fire	 alarm	 with	 video	 surveillance	 design,	 specifications,	 and	 the	
geological	study,	and	study	of	work	safety	and	fire	and	explosion	protection	applying	
robust	design	control	and	quality	assurance	procedures.	Constructability	and	clash	
checks	 shall	 be	 integrated	 throughout	 the	 design	 process,	 with	 change-control	
routines	established	for	managing	design	revisions.	

5. Compliance	Integration:	The	Firm	shall	embed	relevant	environmental,	health,	and	
safety	standards,	and	national	building	codes	into	the	design	workflow,	as	mandated	
by	the	project	documents.	Coordination	with	the	Client	shall	ensure	all	compliance	
requirements	are	addressed.	

6. Stakeholder	 Coordination:	 The	 Firm	 shall	 maintain	 regular	 coordination	 routines	
with	the	Client,	facilitating	timely	feedback	and	clarifications.	Engagement	with	other	
relevant	authorities	shall	be	managed	as	required	for	design	approvals.	

7. Data	&	Information	Management:	The	Firm	shall	implement	robust	data	management	
protocols,	 including	 version	 control,	 confidentiality	 measures,	 and	 standardized	
handover	formats	for	all	design	documentation	and	geological	studies.	

8. Monitoring	of	Progress:	Internal	milestones	and	progress	tracking	mechanisms	shall	
be	established,	with	dependency	management	and	variance	correction	procedures	to	
ensure	timely	delivery	and	alignment	with	project	objectives.	

9. Handover	&	Close-out:	Upon	completion	of	the	design	phase,	the	Firm	shall	finalize	
all	 documentation,	 facilitate	 knowledge	 transfer	 to	 the	 Client	 and	 relevant	
stakeholders,	 and	 support	 acceptance	 procedures	 as	 specified	 in	 the	 Deliverables	
section.	

The	sequencing	of	activities	shall	follow	logical	dependencies,	with	each	phase	commencing	
upon	 acceptance	 of	 preceding	 outputs	 (e.g.,	 design	 execution	 following	 approval	 of	 the	
Inception	 Report	 and	 validated	 site	 data).	 Coordination	 routines	 and	 quality	 assurance	
checks	 shall	 be	 maintained	 throughout,	 with	 risk	 management	 procedures	 addressing	
technical,	 institutional,	 and	 data-related	 risks	 as	 identified	 in	 the	 project	 documents.	 The	
Firm	 shall	 proactively	 manage	 assumptions	 and	 changes,	 ensuring	 all	 clarifications	 are	
resolved	in	consultation	with	the	Client	and	relevant	authorities.	

	

	

	



Deliverables	&	Reporting	Requirements	
The	Consulting	Firm	shall	produce	the	following	outputs	to	deliver	the	main	project	for	the	
reconstruction,	 extension,	 and	 change	 of	 use	 of	 the	 Grdonj	 Reference	 Laboratory	 from	
residential	to	business	facility,	consistent	with	applicable	standards	referenced	in	the	project	
documents.	
Deliverables:	1)-	Inception	Report	detailing	the	work	plan,	methodology,	and	schedule	for	the	
main	project,	acceptable	to	the	Client,	including	current	condition	survey,	spatial	analysis	and	
identification	 of	 constraints,	 satisfactory	 to	 the	 Client	 and	 aligned	with	 relevant	 national	
codes.	 2)–	 Draft	main	 design	 detailing	 Elaborate	 Geological	 Study	 providing	 geotechnical	
investigation,	risk	assessment,	and	recommendations	for	foundation	and	structural	works,	
compliant	with	national	geological	standards	and	acceptable	to	the	Client.	3)–	Elaborate	work	
safety	 and	 fire	 and	 explosion	 protection	 compliant	 with	 national	 laws.	 4)-	 Main	 Design	
Package	 upon	 approval	 of	 the	 Draft	 main	 design	 comprising	 architectural,	 structural,	
mechanical,	 electrical,	 and	 plumbing	 drawings,	 fire	 alarm	 and	 video	 surveillance,	
specifications,	 and	 bills	 of	 quantities,	 all	 in	 line	 with	 applicable	 legislature	 meeting	 the	
requirements	of	the	Client.		
Reporting	Requirements:	-	All	deliverables	shall	be	submitted	to	the	Client	for	review	and	
acceptance.	-	Submission	of	reports	and	design	packages	shall	follow	phase-linked	milestones	
as	 specified	 in	 the	 contract.	 -	 All	 documents	 shall	 be	 provided	 in	 Bosnian	 and	 English	
languages,	 in	 editable	 (Word,	 Excel,	 CAD)	 and	 PDF	 formats;	 digital	 delivery	 via	 secure	
electronic	means	as	specified	by	the	Client.	-	The	Consulting	Firm	shall	address	comments	
provided	by	the	Client	within	the	review	period	and	resubmit	revised	deliverables	for	final	
approval.	-	Confidentiality	and	data	handling	requirements	shall	be	observed	as	per	Client	
instructions,	if	specified	in	the	contract.	
Schedule	&	Duration	
The	services	will	commence	upon	contract	signature	and	will	be	carried	out	in	alignment	with	
the	project	 implementation	 timeline	as	 confirmed	by	 the	Client.	The	overall	duration	and	
sequencing	 of	 activities	 will	 follow	 the	 project’s	 design	 and	 implementation	 schedule,	 as	
established	by	the	Client.	
Duration	of	the	assignment	is	90	days.	
The	major	phases	and	milestones,	as	anchored	in	the	project	context,	are	as	follows:		
Phase	of	Milestone	 Indicative	deadline	

Contract	signing	 Week	0	
Submission	 of	 the	 Inception/Basis	 of	 Design	 documentation,	
reflecting	 site	 assessment	 and	 preliminary	 adaptation	
requirements	for	the	Grdonj	Reference	Laboratory	

Week	1	
	

Preparation	 and	 presentation	 of	 draft	 detailed	 engineering	
designs,	 specifications	 and	 the	 geological	 study,	 in	 accordance	

Week	2-3	



with	the	requirements	for	reconstruction,	extension	and	change	of	
use.	
Review	and	integration	of	comments	from	the	Client,	as	specified	
in	the	project	implementation	structure	

Week	4	

Submission	of	the	final	main	project	package,	including	all	detailed	
designs,	 the	 geological	 elaborate	 and	 work	 safety	 and	 fire	 and	
explosion	 protection	 study,	 ready	 for	 procurement	 and	
subsequent	works.	

Week	5-11	

Acceptance	 and	 approval	 of	 the	 final	 design	 package	 by	 the	
designated	 authorities,	 as	 per	 the	 project’s	 governance	
arrangements.	

Week	11-12	

	
Acceptance	and	approval	of	the	final	design	package	by	the	designated	authorities,	as	per	the	
project’s	governance	arrangements.	-	Sequencing	and	completion	of	services	will	be	subject	
to	 dependencies	 noted	 in	 the	 project,	 including	 coordination	 with	 multiple	 agencies,	
permitting	requirements,	and	alignment	with	broader	project	implementation	activities.	
All	phase	gates	and	dependencies	will	be	managed	in	accordance	with	the	procedures	and	
timelines	established	by	the	Client,	ensuring	compliance	with	the	Air	Quality	Improvement	
Project’s	operational	framework.	
Team	Composition	
The	Consulting	Firm	shall	field	a	multidisciplinary	design	team	to	deliver	the	main	project	for	
the	reconstruction,	extension,	and	change	of	use	of	the	Grdonj	Reference	Laboratory	from	a	
residential	 to	 a	 business	 facility,	 in	 accordance	 with	 the	 requirements	 of	 the	 Air	 Quality	
Improvement	Project	(P176040)	and	the	service	scope	under	Main	Design.	The	team	must	
ensure	compliance	with	relevant	national	codes,	environmental	and	social	standards.		
Key	Experts	
1. Team	Leader	/	Design	Manager	

Purpose:	Lead	and	coordinate	the	multidisciplinary	design	process,	ensuring	timely	
delivery	of	the	main	project,	compliance	with	technical,	environmental,	and	
functional	requirements,	and	effective	interface	with	the	Client.	
Minimum	Qualifications/Experience:	Advanced	degree	in	civil	engineering,	
architecture,	or	related	field,	with	professional	exam	test	certificate;	proven	
experience	in	managing	complex	building	reconstruction	and	adaptation	projects;	
familiarity	with	national	building	codes	and	World	Bank	environmental	and	social	
standards;	minimum	10	years	of	experience	leading	multi-disciplinary	design	teams	
on	similar	projects.	
Essential	Competencies:	Project	management,	stakeholder	coordination,	quality	
assurance,	and	reporting	to	the	Client.	

2. Civil/Structural	Engineer	
Purpose:	Develop	structural	designs	and	specifications	for	the	reconstruction	and	



extension,	ensuring	safety,	durability,	and	compliance	with	seismic	and	flood	risk	
mitigation	measures	as	required	by	the	project.	
Minimum	Qualifications/Experience:	Degree	in	civil/structural	engineering	with	
professional	exam	test	certificate;	demonstrated	experience	in	structural	design	for	
building	adaptation	and	extension;	knowledge	of	local	structural	codes	and	disaster	
risk	mitigation;	minimum	5	years	of	experience	on	similar	projects.	
Essential	Competencies:	Structural	analysis,	design	software	proficiency,	integration	
of	climate	resilience	measures.	

3. Architectural	Designer	
Purpose:	Prepare	architectural	plans	and	layouts	to	support	the	change	of	use	from	
residential	to	business	facility,	ensuring	functional	suitability	and	compliance	with	
accessibility	and	energy	efficiency	standards.	
Minimum	Qualifications/Experience:	Degree	in	architecture	with	professional	exam	
test	certificate;	experience	in	adaptive	reuse	and	extension	of	buildings;	familiarity	
with	national	and	EU	standards	for	business	facilities;	minimum	5	years	of	
experience	on	similar	projects.	
Essential	Competencies:	Space	planning,	sustainable	design,	compliance	with	
accessibility	and	energy	efficiency	requirements.	

4. Geotechnical	Engineer	
Purpose:	Conduct	and	prepare	the	geological	study	(Elaborate),	assess	site	
conditions,	and	provide	recommendations	for	foundation	design	and	risk	mitigation.	
Minimum	Qualifications/Experience:	Degree	in	geotechnical	engineering	or	geology	
with	professional	exam	test	certificate;	minimum	5	years	of	experience	in	site	
investigations	and	geological	reporting	for	building	projects.	
Essential	Competencies:	Site	assessment,	geotechnical	analysis,	reporting	in	
accordance	with	national	standards.	

5. Fire	Safety/Protection	Engineer	
Purpose:	Conduct	and	prepare	the	Study	of	work	safety	and	fire	and	explosion	
safety	(Elaborate),	assess	site	conditions,	and	provide	recommendations	for	work	
and	fire	safety	design	and	risk	mitigation.	
Minimum	Qualifications/Experience:	Degree	in	fire	safety	engineering	with	
professional	exam	test	certificate;	minimum	5	years	of	experience	in	similar	
projects.	
Essential	Competencies:	Site	assessment,	work	and	fire	safety	analysis,	reporting	in	
accordance	with	national	standards.	

6. Mechanical/Electrical	Engineer	
Purpose:	Design	building	services	(HVAC,	electrical,	plumbing)	to	meet	business	
facility	requirements,	ensuring	energy	efficiency	and	operational	reliability.	
Minimum	Qualifications/Experience:	Degree	in	mechanical/electrical	engineering	
with	professional	exam	test	certificate	for	the	related	degree;	experience	in	building	
services	design	for	commercial	facilities;	knowledge	of	relevant	codes	and	



standards;	minimum	5	years	of	experience	on	similar	projects.	
Essential	Competencies:	MEP	system	design,	integration	of	energy	efficiency	
measures.	

Local	 Knowledge	 and	 Language	 -	 All	 team	members	 should	 have	 experience	 working	 in	
Bosnia	and	Herzegovina	on	similar	projects.	Familiarity	with	local	building	practices,	climate	
conditions	 and	 relevant	 regulations	 (e.g.,	 FBiH	 Law	 on	 Energy	 Efficiency,	 Air	 Quality	
regulations)	will	 be	 important.	 The	 team	 should	 collectively	 be	 proficient	 in	 English	 (for	
reporting	 to	 the	 client)	 and	Bosnian/Croatian/Serbian	 (BCS)	 for	 effective	 communication	
with	local	stakeholders	and	homeowners.	

	

Firm	Qualifications	
The	consulting	firm	(or	eligible	joint	venture)	shall	demonstrate	the	qualifications	outlined	
below:	
1. Demonstrated	 experience	 in	 assignments	 of	 preparation	 of	 the	 main	 design	 of	

buildings	as	evidenced	by	succesfull	completion	of	similar	projects	 in	the	past	 five	
years.		

2. Experience	 in	 preparing	 comprehensive	 geological	 studies	 and	 integrating	
geotechnical	 findings	 into	 facility	 design,	 ensuring	 structural	 soundness	 and	
compliance	with	safety	and	functional	requirements	as	relevant	to	the	BiH	context.	

3. Familiarity	with	 and	 capacity	 to	 deliver	 designs	 in	 accordance	with	 the	 legal	 and	
regulatory	 framework	 of	 Bosnia	 and	 Herzegovina,	 including	 the	 Law	 on	 Air	
Protection	of	 the	FBiH,	 relevant	building	 codes,	 and	any	applicable	environmental	
and	energy	efficiency	standards	referenced	in	the	Project	Concept	Note.	

4. Evidence	of	valid	business	registration.	

5. In	case	of	Joint	Ventures	or	subconsultants	are	permitted,	the	proposal	must	clearly	
specify	the	lead	firm	and	the	aggregation	of	relevant	experience,	with	the	lead	entity	
assuming	overall	responsibility	for	coordination	and	delivery.	

The	Consulting	Firm	shall	provide	verifiable	evidence	of	the	above	qualifications	to	establish	
eligibility	and	credibility	for	this	assignment.	

To	substantiate	the	above	qualifications,	the	Consultant	must	prepare	a	table	containing	the	
following	 information:	 project	 title	 or	 relevant	 assignment;	 description	 of	 the	 work	
performed;	year	of	project	 implementation;	country/region;	client’s	contact	 (first	and	 last	
name,	 e-mail	 address,	 telephone	 number);	 and	 contract	 value	 (certificate	 of	 contracting	
authority	on	successful	implementation).	

	



Environmental	&	Social	(ESF)	Requirements	
The	 assignment	 shall	 comply	with	 the	World	Bank	Environmental	 and	 Social	 Framework	
(ESF)	and	applicable	national	requirements	as	referenced	in	the	Project	Concept	Note	(PCN)	
for	the	Air	Quality	Improvement	Project	(P176040),	with	responsibilities	proportionate	to	
Main	Design	for	delivery	of	the	main	project	for	reconstruction,	extension,	and	change	of	use	
of	 the	 Grdonj	 Reference	 Laboratory	 from	 residential	 to	 business	 facility,	 including	
preparation	of	detailed	designs	and	an	elaborate	geological	study.	
•	ESF	Standards:	Adhere	to	the	ESF,	with	specific	attention	to	environmental	and	social	risks	
identified	in	the	PCN,	including	moderate	risks	related	to	civil	works,	waste	generation,	and	
community	health	and	safety	during	reconstruction	and	adaptation	of	the	facility.		
•	Institutional	Arrangements:	Coordinate	with	the	FBiH	Ministry	of	Environment	and	FBiH	
Hydrometeorological	Institute,	which	holds	overall	responsibility	for	environmental	and	
social	functions,	and	ensure	alignment	with	cantonal	Technical	Groups	(TG)	as	relevant	to	
the	project	site.		
•	Design	Integration:	Ensure	that	detailed	engineering	designs	incorporate	measures	to	
mitigate	predictable	local	impacts	(e.g.,	dust,	noise,	wastewater,	construction	waste,	worker	
and	community	safety)	as	referenced	in	the	PCN,	and	reflect	requirements	for	structural	
soundness	and	climate	resilience.	•	Geological	Study:	Prepare	the	elaborate	geological	study	
in	accordance	with	national	standards	and	ensure	its	findings	are	integrated	into	the	main	
project	design	to	address	site-specific	environmental	risks,	including	seismic	and	flood	risks	
flagged	in	the	PCN.		
•	Waste	Management:	Address	the	management	of	potentially	contaminated	bulky	waste	
(e.g.,	removal	of	old	heating	systems)	in	design	specifications,	consistent	with	PCN	guidance	
on	environmental	impacts	from	civil	works.	•	Stakeholder	Engagement:	Support	meaningful	
stakeholder	engagement	as	described	in	the	PCN,	including	coordination	with	relevant	
cantonal	ministries	and	technical	bodies,	and	incorporate	feedback	into	design	
documentation.		
•	Gender	and	Vulnerable	Groups:	Integrate	considerations	for	gender	and	vulnerable	groups	
in	facility	adaptation,	referencing	PCN	findings	on	gender	gaps	and	exposure	to	
environmental	risks,	and	ensure	accessibility	and	safety	in	design.		
•	Monitoring	and	Reporting:	Provide	technical	inputs	to	PMU	and	TGs	for	monitoring	and	
reporting	on	environmental	and	social	performance	during	design	and	pre-construction	
phases,	as	required	by	the	PCN.		
•	Compliance	Records:	Maintain	records	of	ES	compliance	throughout	the	design	process	
and	hand	over	relevant	datasets	and	documentation	to	the	PMU	as	specified	in	the	PCN.		
•	Permits	and	Authorizations:	Support	the	PMU	and	cantonal	authorities	in	identifying	and	
coordinating	necessary	environmental	and	social	permits	and	clearances	for	the	facility’s	
reconstruction	and	change	of	use,	as	assigned	in	the	PCN.	
	



Reporting	Lines	
The	Consulting	Firm	shall	 report	 to	 the	Client	 for	 activities	under	Component	2:	Detailed	
Engineering	 Design	 for	 the	 reconstruction,	 extension,	 and	 change	 of	 use	 of	 the	 Grdonj	
Reference	Laboratory.	
•	Primary	reporting:	All	submissions	and	correspondence	shall	be	addressed	to	the	Client	as	
specified	in	the	project	implementation	structure.		
•	Acceptance:	Deliverables	are	subject	to	review	and	written	acceptance	by	the	Client.		
•	Meetings:	Progress	meetings	shall	be	held	as	agreed	with	the	Client.		
•	Escalation:	Material	issues	shall	be	escalated	to	the	Client	for	resolution,	in	accordance	with	
the	procedures	outlined	in	the	Project	Concept	Note.		
•	 Records:	Maintain	 a	 log	 of	 submissions,	 comments,	 and	dispositions	 as	 required	by	 the	
Client.	
	
Payment	Terms	
Payments	to	the	Consulting	Firm	shall	be	made	on	a	deliverable-linked	basis	against	written	
acceptance	by	the	FBiH	Ministry	of	Environment	and	Tourism	(FMoET),	in	accordance	with	
the	provisions	below.	
	
1. Payments	 shall	 be	 effected	 upon	 acceptance	 of	 each	 deliverable	 identified	 in	 the	

contract,	including	the	main	project	documentation	for	the	reconstruction,	extension,	
and	change	of	use	of	the	Grdonj	Reference	Laboratory,	as	well	as	the	accompanying	
geological	study	and	work	safety	and	fire	and	explosion	protection	study,	as	specified	
under	the	Detailed	Engineering	Design	(DED)	service	scope.	

	

No.	of	
instal.	

Description	of	payment	 %	of	Maximum	Contract	Amount	
including	VAT		

1st	instal.	 Approval	of	Inception	Report	 20%	of	maximum	contract	amount		
2nd	instal.	 Draft	main	design	 30%	of	maximum	contract	amount	
3rd	instal.	 Delivery	of	Final	main	design	 50%	of	maximum	contract	amount	

	

2. Each	 deliverable	 shall	 be	 subject	 to	 review	 and	 formal	written	 acceptance	 by	 the	
Client.	

3. No	advance	or	mobilization	payments	are	envisaged;	payments	are	strictly	tied	to	the	
satisfactory	completion	and	acceptance	of	contractually	defined	milestones.	



4. The	Consulting	Firm	shall	submit	invoices	as	per	deliverables.	

5. Invoices	 and	 supporting	 documentation	 shall	 be	 submitted	 to	 Client	 through	 the	
channel	 specified	 in	 the	 contract;	 payment	will	 be	processed	only	upon	 receipt	 of	
complete	and	compliant	documentation.	

6. All	payments	are	contingent	upon	written	acceptance	of	deliverables	by	Client;	no	
payment	shall	be	made	for	partial	or	unapproved	submissions.	

7. The	contract	amount	is	inclusive	of	all	applicable	taxes	and	duties,	unless	otherwise	
specified	in	the	contract;	no	additional	reimbursement	for	taxes,	VAT,	or	duties	will	
be	provided.	

8. Payments	shall	be	made	in	the	contract	currency	to	the	bank	account	designated	by	
the	Consulting	Firm,	in	accordance	with	the	terms	set	forth	in	the	contract.	

9. The	 Consulting	 Firm	 shall	 comply	 with	 all	 audit	 and	 financial	 management	
requirements	as	stipulated	by	the	Air	Quality	Improvement	Project	and	Client.	

	

Selection	

The	shortlisting	criteria	are:	Core	business	with	annual	revenue	exceeding	200.000,00	KM	
from	design	services	over	the	past	3	years	30%;	Qualifications	in	the	field	of	the	assignment	
60%;	Technical	and	managerial	organization	of	the	firm	and	availability	of	key	staff	within	
the	firm	10%.	Key	Experts	will	not	be	evaluated	at	the	shortlisting	stage.	
	














































































